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“ When life gives you lemons, make
lemonade. _Elbert Hubbard
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The Blackstone Group Story

[+]
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Blackstone
$538B AUM

We continue to build on our track record to innovate into new strategies, drive growth, and serve our
investors.

Life Sciences Infrastructure = Commingled GP Stakes Performing Insurance
N ’ o

Credit &

Private
Equity
$175B

Real Estate

f— Insurance

$1298

N Global Growth Seeding Stressed/
"« Opportunistic 7 Equity Opportuniti Distressed
. P _
~ L} - *

After pivoting during global recession of 2008,
they became world’s largest warehousing assets
owners

Secondaries
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Rankings of General Entertainment Channels
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14-Mar to 20-Mar 21-Mar to 27-Mar 28Mar to 3-Apr 4 Apr to 10-Apr 11 Apr to 17-Apr  25-Apr to 1-May

- — - — 0 —0— — 0 —
e e N

DD National 1667324K
2 2 2 2 2 2 Dangal 1089417K
3 3 3 3 3 3 DD Bharati 812128K
4 = 4 4 4 4 Sony SAB 749520K
5 5 5 5 5 5 Big Magic 676443K
6 6 [ (5] 4] 6 Star Plus 5T5782K
7 7 7 7 7 7 Sony TV 462524K
8 8 b3 4 8 8 Colors 356833K
9 ) 9 9 9 S Star Utsav 325008K
10 10 10 10 10 10 Sony Pal 280448K

Source : https://www.barcindia.co.in/
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Rankings of General Entertainment Channels
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| For 9 Consecutive Weeks
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Rankings of TV Shows on Channels
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Coronavirus effect: TV channels to rely on episode banks, alternative content amid

production halt
Source : ZEE, Star, Colors, Sony

14-Mar to 20-Mar 21-Mar to 27-Mar 28Mar to 3-Apr 4 Apr to 10-Apr 11 Apr to 17-Apr  25-Apr to 1-May

- —— -0 - —0 —-

Uttar Ramayan DD National 28383K

2 2

2 - 2 2 2 Mahabharat DD Bharati 14368K
3

3 3 3 3 3 Mahabharat Star Plus 5601K
4

4 4 : 4 4 Mahima Shanidev Ki Dangal 188K
5 D 5 § D ) Baba Aiso Var Dhundo Dangal 2965K

Source : https://www.barcindia.co.in/ www_faberinfinite.com
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Rankings of TV Shows on Channels

[+]
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Ramayana Breaks World Record As It Surpasses Viewership of
Big Bang Theory & Game Of Thrones Finale! 77 Mn Viewer!

www.faberinfinite.com
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Is Your Winning
Strategy Ready 979







Business Sensitivity Example (2/2)
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Relevance* Demand**

LI 1 |1 2

Products/Value Streams

% %

3’.6.5'

v v
et

v v

10 * For Next 6 Months **Average Demand
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Guidelines for Sensitivity Analysis
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> Best Case/Worst Case Scenarios

|dentify risks in your business model
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Want to Re-visit Your Strategy ??

~ O
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Strategy Equations
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iIProfit = Salest -

Costlj




7 Core Strategy Aspects
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Product &
o
: Applications

Strategy

Corporate
social
responsibility

.‘. Aspects 0.. @
People @ Branding
Excellence
Process New
excellence technology /
Business

Execution
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Let’s RACE with R.A.C.E.

[+]
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RACE Framework
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R A C

Reduce Augment Create Eliminate

Adapted from Prof. W. Chan Kim of INSEAD & HBR

www.faberinfinite.com




Bounce 03: Let’s RACE with R.A.C.E.
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ELIMINATE

Which factors which mdustrY has
long competed on should
|m|nate

CREATE

Which factors should be created
that the industry has never
offered?

AUGMENT

Which factors should be

augmented well above industry’s
standards?

REDUCE
Which factors should be
reduced

well below industry’s

standards? Adapted from Prof. W. Chan Kim of INSEAD & HBR

www.faberinfinite.com




Let’s RACE with R.A.C.E.
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 Brainstorm with the teams and list out all the
probable actions for R.A.C.E.

* |dentify high impact actions — remember the
power of few!

. Create a 13 weeks detailed action plan — What,
Who, By When?

* How are you going to monitor the success? —
Measure it to improve it!

* Create a structured review

www.faberinfinite.com




Action Priority Matrix

82 faber infinite

Impact

Low Efforts High Efforts

Quick Wins

Major Initiatives
(Do it NOW!)

(Requires Strategies)

High Impact

Thankless Tasks
(Drop it!)

Low Impact

19

>
Effort




Bounce Forward and not back!
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. of

7 Core Strategy Aspects

Business Sensitivity Analysis

Let’s RACE with R.A.C.E.

gl

Action Priority Matrix

) .
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Be a corporate athlete and BOUNCE FORWARD!
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My Coordinates
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+91 999 836 9600
jalayp@faberinfinite.com
| Twitter: @JalayP

LinkedIn:
https://www.linkedin.com/in/jalay/

=
»
-
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The first step towards getting
somewhere is to decide, you are
not going to stay where you are!

- J. P. Morgan
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